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The value chain

Adapted from Porter, M. E. (1985). Competitive Advantage : Creating and Sustaining Superior Performance, The Free Press.
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Context

• “Context is the surroundings, circumstances, 

environment, background, or settings which 

determine, specify, or clarify the meaning of 

an event.”
http://en.wikipedia.org/wiki/Context

• Examples

– At sea
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Interest

• Everything important is always visible

• Everything to be managed is always reachable
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Interest

• Everything important is always visible
– Inventory

– Resources

– Commitments

– Customers

– Collaborators

– Competitors

– Socio-economic-political factors

– Culture

– Weather

• Everything to be managed is always reachable
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Network context
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Market context
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Freedom of maneuver

GBTT 251-1 Fall 2010 11

Sometimes, according to the Old Salt, Sailor 

Dave; "You have to sail where the wind will let 

you sail to get where you want to go.“

The wind in transportation systems is the set of 

business drivers
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External business drivers

• Social, Economic, Political Context

– Comprises the culture, and state and international institutions 
affecting the organization as it conducts its operations.

• Customer Forces
– This specifies the forces buffeting the customer and causing him to undergo change, and the 

manner in which these forces affect the organization.

• Competitive Forces
– This specifies the forces buffeting the competitor and causing him to undergo change, and the 

manner in which these forces affect the organization.

• Collaborator Forces
– This specifies the forces that are buffeting the organization’s partners and causing them to 

undergo change, and how that affects their relationship with the organization.

• Geoclimatic Forces
– These are the forces such as hurricanes, earthquakes and the like.

• Technology Forces
– These are the forces caused by technological advancement. Steam to diesel engines; piston to 

jet power; the Internet; the ubiquity of hand carried technology linked with wireless 
communications are examples of technology forces.
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External business drivers
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Deciding what’s important
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Impact on the business
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Impact on the business
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Goals Measures

Financial

Goals Measures

Behavior

Goals Measures

Learning/Innovation

Goals Measures

Internal

Goals Measures

Customer

How do we 

look to our 

shareholders?

How do our 

customers 

see us?
What must we 

excel at?

How can we 
continue to 

improve and 

create value?

What must we 

do to assure 

we are good 

stewards of 

the world’s 

resources?
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Key Points

• The everythings

• Awareness
– "Awareness presumes an ability to compare and contrast 

alternative viewpoints accurately, relate or translate priorities in 
a variety of cultural settings, identify constraints and 
opportunities in each cultural context, and understand one's 
own limitations.”

• Connerly, M. L., & Pedersen, P. B. (2005). Leadership in a Diverse and 
Multicultural Environment. Thousand Oaks, Calif.: Sage Publications.

• Freedom of maneuver is the goal

• Business drivers shape what may be done

• What’s important is that which impacts the organization
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